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Dear  

 

Welcome to Luther Court. We hope you have had an opportunity to settle into your 
new surroundings and meet some of the people living in your new community. 

 

Your new care facility offers programs and support to help you during this time 
of change. Please talk to the staff about your needs and concerns so that they can 
better support you. 

 

This facility had the first appropriate bed available that would meet your needs. 
If is not your preferred facility, you are welcome to stay if you find it suits you. 
However if you wish to transfer to your preferred facility, you will need to: 

 

1. Settle into this facility for the first two months. This will give you and your 
family and support people time to adjust and get comfortable with your new 
surroundings. 

 

2. At the end of two months, you or your designate may m ake a  formal 
transfer request.  Please talk to your facility and they can tell you how to 
contact the Residential Access Case Manager attached to your facility. 
Your name will then be added to the transfer list for your preferred facility. 
You will have to wait for an appropriate bed in the preferred facility to 
become available. 

 

3. If you h a ve  applied for a transfer, but decide to stay in your current 
facility, please contact your Residential Access Case Manager. 

 

Your monthly fee has been calculated by your case manager. Residential care 
fees are standardized throughout British Columbia and are partially subsidized 
by the Health Authority. In order to keep receiving the subsidy, you must file 
your taxes on time each year. Your monthly fee will be adjusted annually based 
on your income and you will be notified of any change. 

 

Your care providers in the facility will support you as you settle into your new 
home. Please do not hesitate to speak to them about questions or concerns you 
may have. 

 
Sincerely, 

 

Caitlin Davies, 
Manager 
Community Access 

 

cc Yuko Horton– Case Manager 
 
 

www.viha.ca/hcc 

  

http://www.viha.ca/hcc
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Luther Court can trace its beginnings to members of the Lutheran Church of the 
Cross. As early as 1974, they completed a feasibility study for developing a 
complex that would help meet the physical and spiritual needs of citizens in the 
community. In June 1974, the Luther Court Society of BC was incorporated.  The 
Society included representatives from the various Lutheran Churches of Greater 
Victoria and Lower Vancouver Island. 
 
Luther Court was dedicated and officially opened on Sunday, June 3, 1979. Since 
that time Luther Court has consistently adapted to meet the changing needs of 
the community it serves.  
 
Luther Court currently provides 58 low-cost, self-contained apartments, 30 of 
which support assisted living clients and 60 licensed rooms for residents with 
complex care needs. Luther Court also has an adult day program which serves 12 
people from the community each day – Monday to Friday. Our premises are laid 
out so as to provide convenient access to all.   
 
Regardless of the changing needs of residents, Luther Court has remained true to 
its founding values. Luther Court Society, as reflected in our Mission and Vision 
statements, strives to provide services to enrich the lives of our residents and 
tenants. At the same time as we prepare for changing community needs.   
 
The Society, through its philosophy, promotes the safety and well being of those 
living here while meeting their physical, emotional and spiritual needs, as we seek 
to foster a community of care. 
 
Luther Court seeks to integrate, as much as possible, meaningful activities and 
experiences to assist the residents to maintain a sense of dignity and purpose; 
thus enhancing their quality of life. To accomplish this we earnestly solicit 
community and family involvement. 
 
On behalf of our Board of Directors and the Leadership of Luther Court, we 
extend a warm welcome to all residents and families. 

  

       Who We Are 
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MISSION STATEMENT 
 
In compassionate Christian love, the mission of the Luther Court 
Society is to sustain and improve the quality of life for seniors, to meet 
their changing needs by providing a safe environment for care, shelter, 
support, and community interaction. 
 

 
VISION STATEMENT 
 
Inspired by our mission, and guided by our values, model of care, our 
code of ethics and the British Columbia Residents’ Bill of Rights, Luther 
Court Society proactively plans for and responds to the future needs of 
seniors in a changing society and health care environment. 

 

 
 

CORE VALUES FOR CLIENT SERVICES 
 

 Showing compassion, dignity and respect 

 Ensuring the right to make informed choices 

 Optimizing autonomy and independence 

 Ensuring a culture of quality and safety 

 Supporting aging in place 

 
 
 

Approved by the Board November 26, 2003  
Revised August 10, 2005; September 27, 2007, May, 2011, June 2022 

  

          Luther Court Society 
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In the fall of 2006 the Luther Court Society implemented an innovative model of 
care. The model is a socially based model which has a number of differences from 
the more traditional medically based model. 
 

The model operates out of the assumption that this is the person’s home. The 
people who live here are not in a hospital. And though there is ready access to best 
practice in terms of medical knowledge and nursing care, the first and primary focus 
is that this is the person’s home. It is here that they participate in all the day-to-day 
activities that are essential for life and also those pursuits which impart particular 
meaning and purpose to the individual.  All of this is lived out within a community of 
care. 
 

To accomplish the goal of living out the Luther Court Model of Care we are 
intentional about: 
 

 fostering a strong sense of community 
 creating an environment that is based on sound ethical principles that can be 

tested and demonstrated in a transparent fashion 
 providing a physical environment and a culture that speaks and feels like 

“home” 
 bringing together an inter-disciplinary team that works together, bringing 

their particular skill-sets and gifts to the forefront in service of the whole 
community  

 working to ensure that families feel that they are an integral part of the 
community 

 creating a place where people are encouraged to be fully themselves, where 
friendships and inter-personal connections can flourish 

 fostering a climate of compassion, dignity and respect for all persons 
regardless of their circumstances 

 

In a redesign of our complex care housing, we incorporated four houses, (might 
be referred to as units), with fifteen clients in each house. Each of these houses 
has a living/dining room as its centre, with individual bedrooms down a corridor – 
creating as much as possible a home-like environment. We seek to be flexible 
with meal-times to allow for early birds and late risers – enabling people to 
establish a natural rhythm for their lives that is congruent with their lifelong 
habits and preferences. 
 

We are excited about the process of bringing this model of care to life and are happy 
to talk to you about it.  

     Luther Court Model of Care 
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Everyone has a place at the Table 

Whoever you are and wherever you are in your life, you are welcome at this table.  

This is a table for building friendships, a place to feel valued and included. This is a 

table where you matter, where you make a difference. 

At Luther Court we live into our aspirations by: 

 

Caring with Heart 

In this place you will experience compassionate care in a caring community. Whether 

you attend the Health Centre or make this your home, you will find skilled and caring 

professionals and a community committed to your well being.  

 

Valuing Diversity 

Everyone who receives our services is valued and respected for who they are.  The 

care providers at Luther Court honour the rich diversity of people who come to us 

for support in meeting their unique physical, emotional, social, psychological and 

spiritual health needs. 

 

Life Affirming Sanctuary 

This sanctuary provides a safe environment which affirms and nurtures life. This is a 

place where you can find meaning, purpose, acceptance and supportive 

relationships. Here your contributions to the life and well being of the community 

are welcomed. 

 

Intentional Community 

We are committed to life together by learning from each other, being challenged by 

one another and treating each other with compassion and respect even when there 

are differing viewpoints.  All who participate in the life and services of this 

community help us to thrive.  We are inspired by the wisdom and curiosity of the 

many generations involved in the life of Luther Court. 

 
  

      Luther Court Aspirational Statements 
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A commitment to client safety is central to the vision of Luther Court Society. The 
organization strives to improve the safety and quality of care provided to clients. 
Luther Court demonstrates its commitment to client safety through several 
initiatives including the following: 
 

Culture 
 A Culture of Safety exists throughout the organization. 

 

Communication 
 Staff, clients and family members are engaged in discussions regarding Client 

safety including during meeting with clients & families, at Family Council 
Meetings and at Leadership and house meetings.  

 

Medication Use 
 Medication Reconciliation and safe administration are priorities. Medication 

reconciliation reduces preventable adverse medication events and improves 
client safety and care. 

 Luther Court is committed to the safe reduction of the use of anti-psychotic 
medications amongst its clients and actively follows a protocol to achieve this 
end. 
 

Workforce/Worklife 
 Worklife and the physical environment of Luther Court support the delivery of 

the safe care and services. 
 Staff is particularly appointed to designated safety portfolios. 

 

Infection prevention and Control 
 Infection prevention and control systems are in place and evaluated regularly. 

 

Risk Assessment 
 Risks to client safety are identified and mitigated. 
 Specifically: a Falls Prevention Program is in place. 
 A Pressure Ulcer Prevention Strategy is in place. 
 Prospective Analysis processes are carried out annually and policies and 

procedures adopted as needed. 
 Preventative maintenance program is actively in place. 

 
Luther Court Board of Directors, September 2013  

      Luther Court Client Safety Statement 
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Each Client has the Right:  
 

1. To be sheltered, cared for, and spoken to in a manner befitting one’s status 
as an adult. 

2. To be involved, whenever possible, in any decisions affecting one’s life. 
 

3. To manage one’s own financial affairs, whenever possible. 
 

4. To receive courteous, fair, and respectful care and assistance in an 
environment free of intimidation. 
 

5. To have one’s condition, care, and treatment explained in easily understood 
terms to oneself, next of kin, or authorized person. 

6. To receive assistance towards independence and self care at the maximum 
level possible. 

7. To form friendships and normal relationships. 
 

8. To know that one’s records are kept in confidence. 
 

9. To receive mail punctually, without any interception or interference except 
when authorized. 

10. To have one’s privacy respected in matters of personal care and 
communications. 

11. To be made aware of the various services provided by Luther Court and its 
pertinent policies. 
 

12. To receive assistance to participate in the activities offered by Luther Court, 
and to be provided with opportunities that stimulate the intellect. 

13. To be free of chemical or physical restraints, except when ordered by a 
physician. 

14. To have adequate and nutritious meals and snacks consistent with dietary 
requirements. 

15. To be able to keep possessions, photographs, and mementos as space 
allows. 

16. To have freedom to refuse participation in experiments, studies, or surveys, 
conducted in Luther Court. 
 

17. To have the freedom and support to pursue religious beliefs that contribute 
to spiritual health.  

           An Ethical Framework 
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Each Client has the Responsibility 
 

1. To observe the rules and regulations of Luther Court Society which are in 
effect at the time of admission and which may be altered from time to 
time. 

2. To treat all fellow clients and all staff with courtesy and consideration. 
 

3. To be aware of and participate in fire and disaster drills.  
 

4. To report to care staff anything he/she feels needs attention, e.g. safety 
hazards, security, or anything one feels is not right. 

 

5. To give the leadership team an opportunity to correct a complaint or 
grievance by speaking to them directly. 
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Our model of care places the client at the centre. We try, as best we can, to honour 
client and family choice, and to build care and activity plans which uniquely fit the 
lifestyle and background of the individual. 
 
What does this mean in practical terms?  
 
 Flexibility in meal times – if you are an early bird or a late riser your breakfast 

can be adjusted accordingly. 
 

 Clients are given the opportunity to choose their dining partners 
 

 The dining rooms are home-like and look, smell and feel like a place one 
would like to eat in. 

 

 Within the parameters of safety, clients are encouraged to bring in their own 
personal effects.  

 

 Ethnic, cultural and religious differences are recognized and, where possible, 
accommodations are made (e.g. a vegetarian diet, assisting client with 
religious observances, encouraging the family to bring in ethnic food that 
could be enjoyed by the client and his/her neighbours). 

 

 Special occasions in the life of the client are celebrated (e.g. birthdays, 
anniversaries, holidays, etc.). 

 

 Family pets are allowed to visit. 
 

 Family involvement in many ways – from suggesting menu choices to their 
participation in programs, to joining the resident for a special meal. 

 
 
We encourage an open dialogue with families with regard to how we can make the 
person in care feel their needs and concerns have been heard and addressed to the 
best of our ability at Luther Court. 
  

         Person-Centered 
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Delivery of care and services is a team effort. 

The function of each discipline is dependent on the other.  
All employees contribute to the client’s care and well being.  

The Leadership Team ensures the smooth operation of Luther Court. 
 
 

Chief Executive Officer 
The Chief Executive Officer, Karen Johnson Lefsrud, has a Bachelor of Music, Master 
of Divinity degree, Master of Education & Leadership Studies. Her primary 
responsibilities are administration, working together with the Board of Directors and 
overseeing the smooth operation of all departments. (250-477-7241, ext.226) 

 
Director of Care & Community 
The Director of Care & Community, Lori McKenzie, has a Bachelor of Social Work and 
is a registered social worker with BCCSW. She oversees the Complex Care 
Community and the Assisted Living components of Luther Court. She also assists 
clients with their admission, counselling and family support, as well as supervising 
staff who work in these areas.  (250-477-7241, ext.239) 
 

Building Services 
The Building Services Manager, Peter Besteman, supervises the maintenance and all 
building related work and staff connected to this area.  (250-477-7241, ext.232) 
 

Manager of Community & Support Services 
Carolyn Hoekstra has a Bachelor of Music degree. Her responsibilities are to oversee 
the Activity Department, Housekeeping and Laundry Services and the Dietary 
Department, as well as the staff in these areas. She also has responsibility for the 
Independent Housing Community of Luther Court.   (250-477-7241, ext.228) 
 

Chaplain 
Pastor Ed Chell is responsible for the spiritual care of all, for our volunteer program, and 
for care and support of families. (250-477-7241, ext.223) 
 

Business Office and Reception 
The Business office manages accounts, receipts, billing, and mail.  (250-477-7241, ext.220)  
Reception is open10:00AM-2:00PM, Monday to Saturday.  (250-477-7241, ext.221) 
  

      Teamwork 
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The Interdisciplinary Care Team members work one on one with residents to 
ensure their best possible health and wellness outcomes.   
 
Most Responsible Nurses (MRN)  
All clients are assigned to one of four Registered Nurses who are supported to have 
specialty training in gerontological nursing. These RNs manage the personal care 
plans of their clients and monitor health issues. The MRNs are family liaisons and 
they work closely with all the Luther Court staff to provide integrated care. 
 
LPN 
Licensed Practical Nurses assist the clients with their care and health issues. 
 
Health Care Assistant (HCA) 
Certified care staff assist clients as necessary with their daily needs (ADL).  
 
Nutritionist 
A nutritionist visits weekly to supervise the nutritional needs and participate in the 
Care Plan Review. 
 
Chaplain 
The LCS Chaplain, Pastor Ed Chell, assists clients in nurturing their spiritual health – 
those things which bring hope, meaning, purpose, and creativity to their lives. We 
support our clients’ varied backgrounds and help them to stay connected with their 
own faith communities and other groups which add to their sense of spiritual well-
being. 
 
Social Worker (aka Director of Care & Community) 
A social worker assists with the admission process, gathers social histories, provides 
referrals to community services, and is a resource for families and residents to 
provide support and counselling services, and acts as a liaison with Family Council. 
 
Activity Staff 
Trained Activity Staff provide a variety of programs to meet creative, social and 
physical needs. 
  

     Luther Court Interdisciplinary Care Team 
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Pharmacist 
The Pharmacist acts in an advisory capacity in the Care Plan Review and Drug review 
process. 
 
Medical Coordinator  
The Medical Coordinator is a family physician, currently Dr. David Brook, who 
oversees the care provided by the clients’ physicians to ensure it meets the 
standards set by licensing. 
 
Family 
A client’s family is an integral part of the Interdisciplinary care team. Family 
members or chosen support persons contribute to the enrichment of the residents’ 
lifestyle in numerous ways.   
 
Care Conferences 
Care conferences are held for each resident, 10-12 weeks after admission and then 
on an annual basis, or as necessary. The pastor, social worker, nutritionist, 
pharmacist, Most Responsible Nurse, and other relevant care givers attend. The 
client and their family members are encouraged to attend. 
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Helpful Items 
 

 Decorations and mementos from home help personalize the room and make it more 
familiar for residents.  

 

 Carpets and rugs are not permitted due to safety concerns.   
 

 Photos, awards, commendations, etc. help staff members relate to residents, and 
provide a glimpse into their interests and backgrounds.   

 

 In consultation with staff families are permitted to provide a favourite chair, 
television, or bedside table.  Closets have organizers and eliminate the need for a 
dresser. 

 

 The special beds provided must be used, but washable quilts and/or bedspreads, & 
pillows may be brought in to brighten the room & add comfort. 

 

 A telephone with memory dialling, large push-button numbers, and, if needed, an 
amplified handset, are recommended where appropriate, as they aid in 
communicating with friends and relatives. 

 

 A supply of post cards, greeting cards, and stamps helps the residents to keep in 
touch and gives them an opportunity to think about others.   

 

 A television/VCR/DVD player with remote controls and earphones can be a helpful 
addition.  

 

 A radio with plug-in earphones should be included for the hard of hearing and for 
residents who like to listen during the night when others are sleeping. 

 

 A cassette and/or CD player, which can accommodate talking books, preferred 
music, relaxation tapes. 

 

 All electrical equipment must be inspected by the Building Service Manager to 
ensure it meets CSA guidelines. 

 

 Newspapers and magazines may be appreciated by some.  A daily newspaper 
subscription can be arranged through the business office.   

 

 A plant that requires little tending is a cheerful addition.   
 

 A personal bulletin board is a great place for holiday decorations, notices of special 
events, greetings on birthdays and anniversaries, jokes, cartoons, catchy sayings, 
photos, and scheduled appointments.  

         Welcome to Your New Home  
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Telephone Hook-up 
For telephone hook-up please call the phone company of your choice (Rogers, Shaw or 
Telus) to make arrangements.  
 
Cable TV 
For cable television hook-up please call the provider of your choice and make the 
arrangements best suited to the person receiving the services. 
 
Visiting 
Visitors are welcome at any time. This includes family pets, provided they have a calm 
and social nature. Please clean up after your pet in the event they should have an 
accident.   If visitors have cold, or flu symptoms they should refrain from visiting until 72 
hours after the last symptoms have passed. They are welcome to call and enquire about 
their loved one.   
 
Clothing 
Families provide all ongoing clothing needs.  Comfort, convenience and ease of 
laundering are essential in selecting clothing for clients. The clothing should be 
comfortable, easy to put on and take off and be sturdy enough to withstand frequent 
laundering, while maintaining the client’s sense of individuality and taste.   Female 
clients who need help to maintain their modesty do better in slacks than skirts.  Our 
staff are able to suggest sources for specialty clothing. 
It is a really good idea to label or mark in some fashion: glasses & watches.   
Name labels must be affixed to all of a client’s clothing to avoid misplacement.  Labels 
are made on site and charged to the client’s comfort account. There is a one-time fee 
for labelling of garments which includes the initial cost of the labels, as wells as the 
ongoing labour costs of applying the labels.   
 
Family’s Role 
Families are an integral part of a client’s well being. Family members provide continuity, 
bringing together the past, present, and future. They are reminders of accomplishments 
and their involvement can greatly enhance the sense of meaning and purpose in a 
client’s life. With family support clients feel a greater sense of optimism. This is 
apparent in the fact clients often define themselves through their relationships with 
their family as spouse, parent, aunt, uncle, grandparent or otherwise. Family visits take 
precedence over other activities, as family members are advocates and caregivers. They 
represent love, respect, security, and validation of the clients’ values.  Family members 
are an invaluable part of the care team.  They make an essential difference to the lives 
of clients.   
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Adjustment Period 
Allow for an adjustment period. Moving into a care home, like any major lifestyle 
change has the potential to be difficult. Help your loved one by acknowledging any 
specific grievances they may have and work with our staff to overcome them. 
Most clients become more content with time as they settle into their new home. 
Also remember to care for yourself, acknowledging and talking about any feelings you 
might have, and take comfort in the fact that you have decided to move your relative 
into a caring environment that will best suit their present needs.   
 
Self-Care 
The role of a caregiver is extensive and can be challenging. Remember that self-care is 
an essential part of being an effective caregiver. Focus on what you can do and don’t be 
afraid to ask for help. Please feel free to discuss concerns with you loved one’s MRN 
(Most Responsible Nurse). We encourage you to visit as much as possible; but 
remember to take time for yourself as well. Although our staff can never replace a 
family’s loving care they are able to attend to a wide array of your loved one’s needs. 
Thus you are freed to respond to the needs which only a family member can provide. 
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Comfort Account 
It’s recommended that residents keep about $100-$200 in a comfort account for 
hairdressing or other costs. This account may be accessed through the Receptionist 
between 9:00 am and 12:00 p.m. and 12:30 p.m. to 4:00 p.m. Monday to Friday. 
 

Business Office and Reception 
The Business office manages accounts, receipts, billing, and mail. Reception is open 
9:00AM – 4:00PM, and is closed through the lunch hour, Monday to Friday.   
 

Handi-dart / Transportation 
Handi-dart transportation for appointments is recommended for persons who find 
regular cars difficult to get in and out of. An application for Far West Handi-dart 
registration is necessary. See the Social Worker for information. Taxi companies also 
have wheelchair accessible vehicles and subsidy programs.   
 

Mail / Post box 
Clients’ mail is delivered to their room Monday through Friday. There is an outgoing 
post box in the reception area. Mail is posted every weekday afternoon.  
 

Monthly newsletter 
A monthly newsletter with an events calendar is circulated at the beginning of each 
month, and is also available at reception. 
 

Library services 
Shut–in library services are accessible monthly and delivered and picked up by 
volunteers. See the Activity Department to register. There is also a small in-house library 
on the main floor. 
 

Paper delivery 
Paper delivery is provided daily or weekly upon request. 
Phone 250 477- 7241 extension 235 for more information or to make arrangements. 
 

Volunteer services 
Volunteers serve in a variety of areas at Luther Court. Clients may request one-to-one 
visiting or an escort for doctor’s appointments, if a family member is unable to assist. 
  

          Joining the Community  
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Paid companions 
The family may arrange for a privately paid companion to spend quality time with their 
loved one. This may enrich the quality of life for a client by facilitating accompanied 
outings, such as shopping, walking, or a car ride. If you wish to arrange for a paid 
companion please see the Director of Care & Community. She can give you 
recommendations and information and go over Luther Court’s policy on paid 
companions (#DIR-202) with you.   
 

Dental Services 
An oral hygienist visits regularly to see new admissions and other clients by 
appointment. The exam fee is included in monthly charges. 
 

Physiotherapist / Occupational Therapist Services 
Occupation and physiotherapy services are available as needed, and in general either/or 
assess client’s needs on admission and ongoing in consultation with family. 
 

Foot Care Services  
Foot care is provided by certified foot care nurses. Please see your loved one’s MRN to 
make these arrangements. There is a fee for these services. 
 

Massage Services 
Massage therapy students provide massage, free of charge to clients on a regular basis.   
 

Hairdressing Services 
A hairdresser is available by appointment on Thursdays for a fee.  

 
Manicures Services 
Volunteers and activities workers provide free manicures. Watch for posters in the main 
lobby with dates and times.   
 

Alcohol 
Alcohol is permitted with the physician’s approval. It is the policy that alcohol is kept 
secure in a nursing locked cupboard. 
 

Medications 
All medications are ordered by the physician. If family members wish to provide 
nutritional supplements they must be ordered by the physician and packaged by the 
pharmacy.   
 

Activity Programs 
The Activity Department plans and facilitates numerous daily, weekly, monthly and 
seasonal programs. A number of fun and interesting activities are available, birthday 
celebrations, cook outs etc. The activity staff carry out individual assessments to ensure 
that clients have choice in their activities. 
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Religious Services 
A brief time of prayer, song and meditation is offered each weekday morning at 9:15 
a.m. in the Main Lounge. Morning Devotions are attended by an ecumenically diverse 
group of people and is a good way to begin the day!  
 

A Sunday church service from Lutheran Church of the Cross is broadcast by video-feed 
into the library every Sunday morning at 10:00 am.  
 

Communion services are held throughout the month – Lutheran, Anglican, and Roman 
Catholic.   
 

A Baptist service is held every other month on a Sunday evening.   
 

Other services can be arranged according to the faith community of clients. In addition, 
many festival and holy days are marked at Luther Court by special services.   
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Volunteer Opportunities 

 

Volunteering at Luther Court is a much respected and valued opportunity. If you or any 
of your friends and family has the inclination to volunteer, please contact the volunteer 
coordinator in person during office hours or call 250 477-7241 ext 228.   

 
Donations 

 

Luther Court is a registered, non-profit charitable society. Tax deductible donations may 
be made to enable the purchase of equipment, services, or programs not covered by 
our regular funding bodies. The business office will be happy to provide information on 
our various donation programs.   
 

Luther Court Family Council 
 

Family Council is a group of our clients’ family members and friends. 
 

The Council’s mission is to enrich the quality of life for the clients. We do this by 
promoting an atmosphere of caring and support among the residents, their family and 
friends and our staff, volunteers and administration. 
 

As Family Council we: 

 Welcome new clients and their families 

 Provide the clients with opportunities for socialization 

 Provide clients with mutual support through shared experiences 

 Hold educational sessions / seminars 

 Advocate on behalf of the clients 

 Promote effective communication 

 Problem solve 

 Utilize the many skills of family members and friends 
 

The Family Council invites you to join us and become involved in our ‘Community of 
Care’. Current/Former council members, and family/friends, host a coffee/tea social 
every second month, on the first Saturday of the month for all to participate in.    This 
activity can actively contribute to the quality of life for all. If you are interested in joining 
the Council, or volunteering with the coffee/tea social held every second month please 
contact: 
   
  Lori McKenzie 
  Director of Care and Community 
  E-mail: lmckenzie@luthercourt.org 
  

        Giving Back 

mailto:lmckenzie@luthercourtsociety.org
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The Butterflies are Free program is a special program designed to provide optimum 
care for clients who are at or are nearing the end of their lives. 
 
The sole purpose of this program is to provide physical, emotional and spiritual 
support to residents and their families, who are on this end-of-life journey. It is our 
intention to foster a climate of dignity, comfort and meaning that is individualized to 
meet the specific needs of the resident. We strive to provide whatever supports are 
necessary to enable people to live fully until they die. 
 
The Butterflies are Free program identifies a series of markers or indicators that alert 
us to early signs that someone may be preparing to die. Being able to be pro-active 
in identifying such signs enables us to work with client and family to make sure that 
attention is given to all the essentials and that families are given the opportunity to 
do and say the things that are important to them. Many of our staff have taken 
special training in palliative care and families consistently tell us that they have felt 
very well cared for and supported during this time of preparing for the death of a 
loved one. 
 
 

Memorial Services 
 
We understand that when a member of this community dies, the whole community, 
along with the client’s family and friends grieves the loss. Gathering together for a 
memorial service is an option families can consider. Our main floor lounge is a 
comfortable and home-like space in which to gather for such a purpose. The Luther 
Court chaplain is willing to meet with any family to do pre-planning, or alternatively 
you are welcome to use your own resource person (pastor, priest or other) to lead 
such an occasion. 
  

       Butterflies Are Free Program  
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ddressing Concerns with Clients & Families 
 
 
 

 
Luther Court understands that living in community requires cooperation and 
participation from all involved – the staff and management of Luther Court, the clients, 
and their families - all play a role in ensuring the health, safety and well-being of the 
person-in-care. 
 
Sometimes clients or their families may have a concern about a matter pertaining to 
their care, or to an issue about the facility itself, or about another client. Problems are 
best resolved when they are brought forward without delay, and we encourage you to 
voice your concerns.  There is most often a solution that satisfies everyone.   Usually, a 
good place to start is with your Most Responsible Nurse. She is the one who oversees 
the client’s care plan and is often the person who has the broad overview of the 
situation. When the resident is admitted, they are assigned an MRN, and you will be 
informed who the MRN is. If you are unsure of who the MRN is, please ask any staff 
member and they can let you know who that person is.   However, you can also speak to 
any staff member about a concern. Luther Court has a complaints/issues form which 
you can get from any staff member, and they will ensure that it reaches the appropriate 
manager. The Executive Director reviews all complaints to ensure that the necessary 
follow-up has occurred and that resolution has been reached. The Executive Director or 
designate will meet with any client or family member should an issue be problematic to 
resolve. It is our wish to work with families to ensure the best possible outcomes for our 
clients. We accomplish this by working together. 
 
Should you feel that your concern has not been addressed to your satisfaction, you have 
two further bodies to which you can take your concern forward. 
 
As Luther Court is an affiliate of the Vancouver Island Health Authority, you can lodge a 
complaint with the VIHA Patient Care Quality Office. They can be reached by calling 250-
370-8323 or online at:  http://www.viha.ca/patientcarequalityoffice/ 
 
Or, as Luther Court is a licensed facility under the Community Care and Assisted Living 
Act, you may lodge a complaint with the Community Care Facilities Licensing Program by 
calling 250-475-2235 or on-line at: http://www.health.gov.bc.ca/ccf/complaints.html 
 
As a caring community, working together - staff, client and family - keeping the best 
interests of the client at the centre, enables us to work at achieving a place that 
provides a feeling of safety, security and well-being that we associate with home.  We 
hope you will be at home at Luther Court.  

    Addressing Concerns with Clients and Families  

http://www.viha.ca/patientcarequalityoffice/
http://www.health.gov.bc.ca/ccf/complaints.html
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Electronic Links & other Resources 
 
www.seniorsservingseniors.bc.ca 
Island Health Authority - www.viha.ca 
Home and Community Care:  
General Enquiries Line:  1-888-533-2273 
Family Caregivers Network Society – www.fcns-caregiving.org 
Victoria Epilepsy & Parkinson’s Centre – www.vepc.bc.ca 
Canadian Diabetes Association – www.diabetes.ca 
Alzheimer Resource Centre – www.alzheimerbc.org 
 
 
 
For additional information about life at Luther Court please review the materials 
listed below (which you should have received with this brochure) 
 
Luther Court Family Council Bookmark 
 

Luther Court Society Policies: 
 
Restraints   #CL-013  

Release of Residents #CL-014 c/w release form 

Client Trust Accounts #LD-420 

Billing  of Client Services #LD-409 

Paid Companions  #CL-202(A) c/w guideline agreement-#CL-202(B) 

Client Abuse   #CL-012 

Notification of Family #CL-022   
And/or substitute  
decision Maker: 
 
Complaints/Issues  #LD-217 c/w complaints issues form 

  

http://www.seniorsservingseniors.bc.ca/
http://www.viha.ca/
http://www.fcns-caregiving.org/
http://www.vepc.bc.ca/
http://www.diabetes.ca/
http://www.alzheimerbc.org/
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RESIDENTS’ BILL OF RIGHTS 

These rights are pursuant to section 4(4)(a) of the Hospital Act 

Commitment to care 
1. An adult person in care has the right to a care plan developed: 
 (a) specifically for him or her, and  
 (b) on the basis of his or her unique abilities, physical, social and emotional needs, and cultural and 
 spiritual preferences. 

Rights to health, safety and dignity 
2. An adult person in care has the right to the protection and promotion of his or her health, safety and dignity, 
including a right to all of the following: 
 (a) to be treated in a manner, and to live in an environment, that promotes his or her health, safety 
 and dignity; 
 (b) to be protected from abuse and neglect; 
 (c) to have his or her lifestyle and choices respected and supported, and to pursue social, cultural, 
religious, spiritual and other interests; 
 (d) to have his or her personal privacy respected, including in relation to his or her records, 
 bedroom, belongings and storage spaces; 
 (e) to receive visitors and to communicate with visitors in private; 
 (f ) to keep and display personal possessions, pictures and furnishings in his or her bedroom. 

Rights to participation and freedom of expression 
3. An adult person in care has the right to participate in his or her own care and to freely express his or her views, 
including a right to all of the following: 
 (a) to participate in the development and implementation of his or her care plan; 
 (b) to establish and participate in a resident or family council to represent the interests of persons in care; 
 (c) to have his or her family or representative participate on a resident or family council on their own 
 behalf; 
 (d) to have access to a fair and effective process to express concerns, make complaints or resolve disputes 
within the facility; 
 (e) to be informed as to how to make a complaint to an authority outside the facility; 
 (f ) to have his or her family or representative exercise the rights under this clause on his or her behalf. 

Rights to transparency and accountability 
4. An adult person in care has the right to transparency and accountability, including a right to all of the following: 
 (a) to have ready access to copies of all laws, rules and policies affecting a services provided to him 
 or her; 
 (b) to have ready access to a copy of the most recent routine inspection record made under the Act; 
 (c) to be informed in advance of all charges, fees and other amounts that he or she must pay for 
 accommodation and services received through the facility; 
 (d) if any part of the cost of accommodation or services is prepaid, to receive at the time of 
 prepayment a written statement setting out the terms and conditions under which a refund may 
 be made; 
 (e) to have his or her family or representative informed of the matters described in this  clause. 

Scope of rights 
5. The rights set out in clauses 2, 3 and 4 are subject to: 

 (a) what is reasonably practical given the physical, mental and emotional circumstances of the 
 person in care; 
 (b) the need to protect and promote the health or safety of the person in care or another 
 person in care, and  
 (c) the rights of other persons in care. 
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1525 Cedar Hill Cross Rd.  Victoria, B.C.  V8P 5M1 
Phone: (250) 477-7241  Fax: (250) 477-5740 

______________________________________________________________________________________________________________ 
 

ADMISSIONS AGREEMENT 
 

 

This agreement is between LUTHER COURT and               
        Name of Resident 
Luther Court Society will provide care and services that meet the requirements of the B.C. 
Community Care Facilities Act and Adult Care Regulations. 

 

By my signature below or that of my legal representative I agree as follows: 
 

Financial Arrangements 
 

1. I will pay user fee charges as set by the Province of British Columbia, which is due and payable in 
advance at the beginning of each calendar month. Payment of fees will be made by pre-
authorized transfer from my bank account.   

 

2. I will maintain funds in a non-interest-bearing trust account established by Luther Court Society.  
I agree that Luther Court may debit my trust account to pay the charges for items or services I 
have incurred, such as clothing labels, hair dressing, activity trips, or pharmacy costs not covered 
by Pharmacare. 

 

3. I will pay the charges for any transportation I may require, and if for any reason I am unable or 
fail to do so, Luther Court may do so, and debit my funds in the said trust account. 

 

4. I will purchase at my expense all necessary items other than those provided by Luther Court 
under the Adult Care Regulations, including clothing and footwear and, if for any reason I am 
unable or fail to do so, Luther Court Society may make those purchases and debit my funds in 
the said account. 

 

5. Each piece of resident clothing must be labelled with a permanent marker, or a permanently 
adhered label that will withstand commercial laundering.  Luther Court can provide such 
labelling at a cost of $40.00 and will do so unless otherwise directed by the client or family 
member. 

 

6. I understand that I am responsible for ensuring that there are sufficient funds in the trust 
account. The trust account should have at least $100, but cannot exceed $500. I will reimburse 
Luther Court Society for any expense incurred on my behalf if expenses exceed the funds in the 
said account. I understand that services or items such as hair dressing, activity trips, etc will  not 
be available to me should I not have sufficient funds in the trust account.  
 

7. Walkers must be regularly cleaned and maintained. On a quarterly basis, Luther Court utilizes 
the service of a walker cleaning service which power washes the unit and cleans the cushions, 
etc. The cost of this $9.35 for walkers. Luther Court will bill families for this service at the time of 
cleaning, unless families elect to undertake this cleaning themselves, and direct us accordingly 
not to incluce their devicesin the facility’s order. 

 

8. I consent to pay the initial $10.00 fee and then the ongoing monthly charge of $5.00 for the Oral 
Health program provided by Luther Court. 

  

9. I consent to pay any charges that are associated with treatments to which I have consented. i.e. 
physiotherapy, podiatry, dental hygienist. 

 

10. I will pay for all telephone charges I incur including installation, hook-up, and billing. 
 

11. I absolve Luther Court Society of any liability for loss of cash or valuables resulting from my 
choice to retain such items in my room. 

 



 26 

 
 

12. I understand that I cannot keep any over-the-counter medications in my room, eg. Tylenol, A535 
Rub, Suppositories, Tums, prescription or non-prescription creams, etc. All of these items must 
be stored according to licensing regulations in a safe and secure space, and some may require a 
doctor’s order.  Care staff will ensure the safe storage of all of the above.  

 

13. I understand that there are no firearms, hand guns, knives, explosive weapons, etc. allowed on 
the premises, as per the Luther Court Code of Conduct. 

 

14. I will pay all nsf fees and late payment charges.  I understand that any arrears will be forwarded 
to a collection agency.  

 
Consent to Treatment 
 

1. I agree to the provision of medical diagnosis and treatment procedures deemed 
appropriate by my personal attending physician, and to receive at all times the basic care 
provided by Luther Court staff. 

 

2. I consent to medical information being transferred to other healthcare agencies as 
required. 

 

3. I consent to Luther Court calling for a medical practitioner, nurse practitioner or 
ambulance on my behalf. 

 

4. In the absence of my personal attending physician or his/her locum, I will accept the 
services of Luther Court's Medical Coordinator. 

 

5. I consent to the care provided by students that use Luther Court as a teaching facility. 
 

Discharge 
 

I will remove all my possessions from my room within 24 hours of discharge from Luther 
Court.  I understand that items left at Luther Court and not collected after 30 days will be 
disposed of at the discretion of Luther Court.  I will arrange for mail forwarding with the 
post office at the time of discharge.  If I choose not to do so, all mail will be returned to 
sender. 
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Liability Exclusion 
 
 I release Luther Court Society from all claims for personal property lost or damaged  
 by staff or volunteers.  I release Luther Court Society from all claims and save Luther  
 Court Society harmless in respect of personal injury or any other harm to me or any  
 other person during any unattended absence from the premises.  This provision  
 covers damage, expense, and liability in respect of personal injury or death, damage  
 or loss of property, and expenses incurred in locating and caring for me. 
 

 I have read and understood the above terms, which have been explained to me by  
 
 
            

 (Luther Court Staff Member  signature)  
 
 
 
            

(Resident's Signature)  
 

OR 
 
 
 

            
  

 (Resident's Legal Attorney) 
 By signing you represent that you have an Enduring Power of Attorney from the above 
 resident. 

 
OR 
 
 

             

 (Resident's Committee) 
 By signing you represent that you are the duly appointed COMMITTEE of the above  
 resident pursuant to the Patients Property Act. 
 
 
 

 Date:  _______________________________ 
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1525 Cedar Hill Cross Road Victoria, B.C.  V8P 5M1 

Phone: (250) 477-7241  Fax: (250) 477-5740 

 
POLICY AND PROCEDURE MANUAL 

SECTION:  Clinical 

 

Subsection:  Resident Care 

SUBJECT: 

Restraints (Restraints Decision Making 

Tree) 

Page:  1 of 5    

Approved by:  Chief Executive Officer Dimension:  Safety 

Effective Date:  October 1989 

Reviewed/Revised:  July 1992; June 1995; June 2007; 

June 2008; November 2009; August 2011; July 2013; 

July 2015; March 2018; June 2019; June 2020; 

September 2020; June 2021; May 2022 

Subject #:  CL.013 

PREAMBLE:   
 

Luther Court Society strives to maintain a balance between resident respect & autonomy and 

resident safety. Wherever possible, LCS will support the client in their goal for autonomy 

and a willingness to “live at risk”. Where the rights of the individual client and the wellbeing 

and safety of staff and other clients collide, LCS will adher to Licensing Regulations and best 

practice recommendations. 

POLICY: 

PART A 

All staff working within Luther Court shall enhance the quality of life for all 

residents by promoting independence and freedom within an environent whereby no 

physical, chemical or environmental restraints are needed. 
 

Scheduled restraints are intended to protect the person in care’s health and safety 

and preserve his/her dignity, rights and well-being.  Restraints are never to be used 

as a means of coercion, discipline, punishment, convenience, or retaliation by staff. 

Should scheduled use of restraints become necessary the following expectations will 

be met: 
 

 All alternatives have been exhausted and there is accurate documentation of 

process 

 The restraint is as minimal as possible 

 The restraint is understood to be temporary 

 There will be frequent monitoring processes in place to ensure safety and 

efficacy 

 The restraint must never be used as a form of resident discipline or staff 

convenience 

 The restraint is agreed to by the Physician/Nurse Practitioner or other clinical 

professionals such as Occupational Therapist or Consultant Physicians such 

as the Geri-Psychiatrist, the Resident’s Representative and the Chief 

Executive Officer 

 Should a family member insist on a restraint being used, when it is believed 

not to be appropriate, then the Chief Executive Officer reserves the right to 

refuse the client admission or to arrange for transfer to another facility 
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Subject number: CL.013 Page:  2 of 5 Subject:  Restraints 

 

DEFINITIONS: 
 

“Restraint means any chemical, electronic, mechanical, physical or other means of 

controlling or restricting a person in care’s freedom of movement in a community 

care facility, including accommodating the person in care in a secure unit. 
 

A restraint may be: 
 

Physical – any item or action that physically constricts or controls movement or 

behaviour. They may be attached to a person’s body or create a barrier, e.g. 

wheelchair lap-belts, geri-chairs, bed railings, bars, etc. 
 

Chemical – any medication used to control behaviour beyond the point of 

therapeutic benefit. 
 

Environmental – may include modification of an individual’s surroundings to 

restrict or  control movement, e.g. locked doors, seclusion rooms. 

 

Decision-making tool – PIECES process, CL.013A Algorithm 

 

Safety Features in Place at Luther Court: 
   

 For resident safety and building security - Coded electronic doors and 

magnet locks on external doors are in place to prevent entrance of strangers 

to the building and to prevent cognitively impaired residents from leaving 

the building unsupervised, while allowing the residents to wander freely 

inside the building. Residents who reside in locked units are given access to 

the door codes unless they have been assessed as being at risk for wandering. 

These units are not considered environmental restraints because the residents 

can access their living area and wander at will within the unit. Nonetheless, 

the admission agreement for Luther Court informs the resident/primary 

decision maker that the unit on which they leave is locked with a coded 

door. 
 

 Staff exiting Luther Court Society must ensure that all doors close behind 

them, and that doors are never left propped open. 
 

 Luther Court abides by the current laws regarding vehicle seat belt use. 
 

 Luther Court follows manufacturers safety features such as safety belts when 

positioning a client in the bathing tubs. 

 

PROCEDURE:  
 

At admission, residents and/or their alternate decision-maker are informed of the 

Luther  Court Least Restraint policy. 
 

In situations where the client’s safety is in jeopardy and all other alternatives have 

been exhausted, a restraint that is as minimal as possible may be considered 

provided that a complete assessment has been carried out according to the Restraint 

Decision-Making Assessment process. 
 

In the consideration of physical restraints: 
 

1. The Geri-Psychiatrist has given a recommendation for one; 
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2. The attending physician/nurse practitioner has given an order for one; 

3. The Chief Executive Officer has been included in the discussion regarding 

the potential use of a restraint; 

4. The client agrees; if the client is incapable of giving approval, the substitute 

decision maker has agreed; 

5. A clinical assessment has been done by an Occupational Therapist and/or a 

Physical Therapist  to determine the correct type of device is appropriate; 

6. The staff administering the restraint have received training in the use and 

monitoring of the restraint; 

7. A care plan is in place outlining the details of the restraint and the monitoring 

expectations. 
 

Application of a Restraint: 
 

1. A Care Plan is in place that is resident-specific as to what type of restraint, 

why, how and when to use - check with repositioning frequency outlined - 

15min -1hr checks, ongoing assessment, triggers and protective measures to 

evaluate. Must include that the restraint will be re-evaluated at a minimum 

every 30 days. Note: If there are any changes to the use of restraints it must 

be immediately reflected in the care plan and documented in the progress 

notes. 
 

2. For the first 24 hours the nurse on every shift is required to document the 

effect of the restraint, including the intervals between checks and care 

provided when in restraints.  The need for the restraint following the first 24 

hours must be reassessed and documented. Any new behaviours that develop 

as a result of the restraint need to be documented and evaluated. 
 

3. If staff  has concerns regarding the use or lack of use of restraints, their 

concerns are documented by nursing staff  in the Progress Notes and brought 

to the attention of the MRN. 

 -Initial Care Plan information is documented in the Progress Notes. If there 

are any changes to the restraint use made it must be documented in the 

interdisciplinary progress notes. Ongoing restraint use must have a Restraint 

Nursing Assessment charted in the Progress Notes at least every 30 days.  

 

In the consideration of chemical/pharmaceutical restraints: 
 

a) the attending Primary Health Practitioner or Geri-Psychiatrist has given an 

order for medication; 

b) The Chief Chief Executive Officer has been included in the discussion 

regarding the potential use of a restraint; 

c) the client agrees; if the client is incapable of giving approval, the substitute 

decision maker has agreed; 

d) the staff administering the restraint are knowledgeable regarding the 

medication profiles; 

e) A care plan is in place outlining the details use of the medication and the 

monitoring expectations. 
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Introduction of Medications: 
 

1. A Care Plan is in place that is resident-specific as to what class of 

medication, potential cautions, ongoing assessment, triggers and protective 

measures to evaluate. Must include that the restraint will be re-evaluated at a 

minimum every 30 days .Note: If there  

are any changes to the medications it must be immediately reflected in the 

care plan and documented in the Progress Notes. 
 

2. For the first 24 hours the nurse on every shift is required to document the 

effect of the medication, changes in behaviours and potential side effects.  

The need for the medication following the first 24 hours must be reassessed 

and documented. Any new behaviours that develop as a result of the 

medications need to be documented and evaluated.  
 

3. If staff has concerns regarding the use or lack of use of medications, their 

concerns are documented by nursing staff in the Progress Notes and brought 

to the attention of the MRN. 
 

4. Initial Care Plan information is documented  in Progress Notes.  If there are 

any changes to medication use they must be documented  in the Progress 

Notes. Ongoing medication use must have a Restraint Nursing Assessment 

charted in the interdisciplinary progress notes at least every 30 days. 

 

PART B:  USE OF RESTRAINTS DURING A BEHAVIORAL EMERGENCY OF  

                   AGGRESSION OR VIOLENCE 

 

Restraints may be used when there is an imminent risk of a person-in-care physically 

harming him/herself, staff, or others; and when non-physical interventions have been 

ineffective.  A restraint may be used in an emergency, if facility staff need to respond 

immediately, to preserve the person-in-care’s life, or to prevent serious physical harm to the 

person-in-care or others. 

 

 Section 73 (1) states that “A licensee must ensure that a restraint is not used 

unless:  the restraint is necessary to protect the person in care or others from serious 

physical harm.The restraint is as minimal as possible, taking into consideration both 

the nature of the restraint and the duration for which it is used, and the safety and 

physical and emotional dignity of the person in care is monitored throughout the use 

of the restraint, and assessed after the use of the restraint.” 
 

Section 74(1) in the Residential Care Regulation states that “a licensee may restrain 

a person in care: 
 

(a) if the restraint is necessary to protect the person in care or others from 

imminent seriousphysical harm, or 

       (b) if there is agreement to the use of a restraint given in writing by both 

(i) the person in care, the parent or representative of the person in care 

or the relative who is closest to and actively involved in the life of the 

person in care, and 
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(ii) the medical practitioner or nurse practitioner responsible for the 

health of the person in care. 
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1525 Cedar Hill Cross Road Victoria, B.C.  V8P 5M1 

Phone: (250) 477-7241  Fax: (250) 477-5740 
POLICY AND PROCEDURE MANUAL 

 

SECTION:  Clinical 

 

SUBJECT:   

Release of Residents 

Subsection:  Resident Care 

Page:  1 of 2 
 

Approved by:  Chief Executive Officer Dimension:  Safety 

Effective Date:  April 2010 

Reviewed/Revised:  January 2012; November 2013; July 

2015; March 2018; June 2019; June 2020; June 2021; 

May 2022 

Subject #:  CL.014 

 

POLICY:  

At move-in, residents or their representative will identify a list in writing of 

person(s) authorized to take residents off the Luther Court premises. Residents 

will only be released from the premises of Luther Court to those persons who 

have been previously identified in writing. Furthermore, an authorized person 

who appears incapable of providing safe care and transport of the resident shall 

not be allowed to remove the resident from the premises. 

 

PURPOSE: 

 

To maximize the safety of residents when they are off the premises of Luther 

Court, and to act in accordance with resident and family wishes with regard to 

access to the resident. 

 

PROCEDURE: 

 

1. A list of authorized persons will be obtained at move-in and entered into the 

medical record. The list will be reviewed and updated annually, or on an as-

needed basis. 

2. All authorized persons taking a resident out of the facility must sign in and out 

with the care staff. 

3. The care staff will ensure that the person removing the resident from the 

facility is listed on the resident’s authorized persons list. If the staff member is 

not certain of the person’s identity they may request that the person provide 

identification prior to removing the resident. 

4. If the person authorized to remove the resident appears to be incapable of 

providing safe care to the resident, the authorized person will be denied the 

right to remove the resident as per Section 85(2) (f) of the Residential Care 

Regulations. To make this determination, the most senior leadership team 

member in the building will be called to make a safety assessment of the 

authorized person, and in their absence the nurse-in charge will make that 

assessment to determine whether the resident may be released into the care of 

the authorized person. An incident report shall be filled out detailing the 

particulars of the situation. The resident’s primary representative will be 

informed of the  
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incident as part of the incident report follow-up to determine if the person’s 

name should be removed from the authorized person list. 
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1525 Cedar Hill Cross Road Victoria, B.C.  V8P 5M1 

Phone: (250) 477-7241  Fax: (250) 477-5740 

 

 

AUTHORIZED PERSONS LIST 

RELEASE OF PERSONS IN CARE  

FROM A LICENSED RESIDENTIAL CARE FACILITY 

 

 

 

Resident’s Name:          

 

Date:       

 

 
Persons authorized to take resident out of the facility: 

 

1.            

 

2.            

 

3.            
 

4.            

 

5. ____________________________________________________ 

 

(Please feel free to add additional names on the reverse of this page) 

 

Yes____    No____    Staff and volunteers authorized by the Luther Court Society to 

take                      residents off-site 

 

 

 

I give permission for the above persons to take me out of the facility: 

 

 

             

Resident or Representative Name (print)  Signature 

 

      

Date  
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1525 Cedar Hill Cross Road Victoria, B.C.  V8P 5M1 

Phone: (250) 477-7241  Fax: (250) 477-5740 
 

POLICY AND PROCEDURE MANUAL 

SECTION:  Leadership SUBJECT: 

Client Trust Accounts 

(Comfort Accounts) 

Subsection:  Finance 

Page:  1 of 2 
   

Approved by:  Chief Executive Officer Dimension:  Efficiency 

Effective Date:  May 1989 

Reviewed/Revised:  June 1996; August 1998; August 

2000; June 2007; January 2009; February 2013; July 

2015; October 2017; October 2020; June 2022 

Subject #  LD.420 

 

POLICY: 

 

Clients' funds entrusted to the care of Luther Court Society will be safeguarded in 

trust accounts established for the clients. 

 

PURPOSE: 

 

To safeguard clients’ monies held in trust 

 

PROCEDURE: 

 

1. Trust Accounts at Luther Court comply with the Ministry of Health Home and 

Community Care Policy Manual. 

 

2. A trust fund for clients in care must be maintained at the Business Office.The 

client/POA authorizes the Business Office to make payment for such things as 

clothing labels, hairdressing, foot care, Gazebo Gifts and Garden Café 

expenditures and pharmacy costs (not covered by Pharmacare) from this account. 

 

3. The Business Office will: 
 

a) Establish and maintain an accounting system for the deposit of clients’ 

monies into trust accounts and withdrawal of funds from the accounts by the 

clients. This system: 

 Documents every transaction 

 Provides a monthly report of transactions and balances for each client 

of their funds 

 Meets generally accepted accounting priniciple requirements 

b) Answer clients’ questions regarding their trust accounts 

 

4. Cash withdrawals from the trust account shall not exceed $50.00 per week. 
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5. Trust accounts should not go into overdraft. When authorized expenditures for 

such things as clothing labels, hairdressing, foot care, tuck shop trolley and 

Garden Café expenditures and pharmacy costs overdraw these accounts, the 

client/designate, Power-of-Attorney or Guardian will receive a notice of such 

overdraft, and immediate remediation will be required. 

 

6. In the event of a transfer to another facility, or death, any outstanding trust 

account balances will be first applied against outstanding Care fees before the 

balance is refunded to the client or their estate. 
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1525 Cedar Hill Cross Road Victoria, B.C.  V8P 5M1 

Phone: (250) 477-7241  Fax: (250) 477-5740 
 

POLICY AND PROCEDURE MANUAL 

 

SECTION:  Leadership SUBJECT: 

Billing for Client Services 

Subsection:  Finance 

Page:  1 of 2 
   

Approved by:  Chief Executive Office Dimension:  Appropriateness 

Effective Date:  May 1989 

Reviewed/Revised:  March. 1995; August  1998; 

August 2000; June 2007; May 2012; July 2013; July 

2015; February 2018; June 2019; May 2020; May 

2022 

Subject #:  LD.409 

 

POLICY: 
 

The Luther Court Society conducts its billing for Client Services according to 

generally accepted accounting procedures. The financial accounting system 

allows for a receipt of monies owed on a timely basis and a transparent 

accounting of the billing and receipt of such funds. 

 

PROCEDURE:  
 

Monies owed to Luther Court Society for client services are due and payable in 

advance on the first day of the month. 
 

The client/designate is provided with an invoice/statement that documents the 

services being charged for and the amount of the charges. Copies of supporting 

documents will be provided to the client/designate upon request. 
 

Clients are asked to pay their monthly bills through a direct deposit system. The 

appropriate forms for this are provided in the business office and given to clients 

upon admission. 
 

Overdue accounts are subject to the provisions outlined in the Arrears Policy 

LD.422. 
 

When the resident is discharged either by transfer to another facility or by death, 

a reconciliation is completed by the Business Office to determine if there are 

outstanding fees to be assessed, or if there is a refund to be forwarded to the 

client or their estate. There will not be a release of funds until it has been verified 

that personal effects have been removed according to Luther Court policy and 

that any damage to the suite/room has been accounted for. Once this assessment 

has been completed, and all fees and outstanding issues settled, if there are 

excess funds which have been prepaid, a refund will be issued to the client or 

their estate. The reconciliation and repayment of prepaid fees will be completed 

within 30 days of the client’s discharge from Luther Court. 
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Services 

 

PURPOSE: 
 

To ensure monies owed to Luther Court Society are received on a timely basis. 
 

To ensure client/designate understand and accept the charges levied. 
 

To fulfil requirements of fiscal accountability to the Health Authority for services 

it purchases on behalf of the clients. 
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POLICY & PROCEDURE MANUAL 

SECTION:  Clinical 

 

SUBJECT:  

Paid Companions 

Subsection:  Resident Care 

Page:  1 of 2 
   

Approved by:  Chief Executive Officer Dimension:  Appropriateness 

Effective Date:  December 2004 

Reviewed/Revised:  March 2007; April 2008; July 

2013; April 2018; June 2020; June 2022 

Subject #:  CL.202 

 

POLICY: 

 

Luther Court Society (LCS) does not provide paid companions for residents. The 

Social Worker or the Registered Nurse will assist with the provision of companion 

services from other sources. 
 

Employees of LCS may not be contracted to provide companion services, as this can 

create a situation of conflict of interest and could potentially impact resident care. 
 

LCS reserves the right to have companion services withdrawn. 
 

Companions are paid privately by the Responsible party. There is no direct 

responsibility for LCS to manage the financial affairs of the transactions. 

 

PURPOSE:  

 

To support residents and families in providing companion care that meets the 

standards of LCS. 

  

PROCEDURE: 

 

1. On request from the family, resident or other responsible party, the Social 

Worker or the Registered Nurse may provide a list of agencies or individuals 

from which to choose a paid companion. 

2. Prior to the introduction of a paid companion for residents by families or other 

responsible persons, the Social Worker or Registered Nurse will ensure that 

necessary Release and Authorization documentation for approval has been 

obtained. 

3. The Social Worker or Registered Nurse will orientate the companion and /or the 

agency supervisor to Luther Court. 

4. The Social Worker or Registered Nurse will work with the family or responsible 

person to plan appropriate companioning activities and to evaluate the 

effectiveness of those activities for the resident. 

5. Conditions of employment and responsibility to pay the companion are the 

concern of the family/resident and the companion 
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6. Release and Authorization form and the Guideline Agreement must be signed 

and placed in the residents’ health record prior to the start of companion 

services. 

7. The Companion is to provide the Responsible Party with the bill for service. 

8. If the resident is under the care of the Office of the Public Trustee (OPT), then 

permission to employ a companion must be in writing. In such cases, billing will 

be made by the companion or agency directly to the OPT. 
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Phone: (250) 477-7241  Fax: (250) 477-5740 

 

 

GUIDELINE AGREEMENT 
 
 
RESIDENT: ________________________________________________ 
 
RESPONSIBLE PARTY: _______________________________________ 
 
COMPANION: _____________________________________________ 
 
Luther Court Society and the above named parties acknowledge that the named 
Companion has agreed with the Responsible Party to act as a companion for the above 
named resident and that the duties may include excursions from the facility as well as 
activities as indicated in the care plan, within the facility and its’ premises. 
 
The Responsible Party hereby authorizes the Companion to remove the resident from 
the facility for such excursions and hereby releases Luther Court Society, its’ servants, 
agents and employees from any claim for injury, loss or damage to the resident or 
others as a result of excursions or activities. 
 
The Companion and Responsible Party verify that the Companion is not an employee, 
servant or agent of Luther Court Society and further agree that the facility, its’ servants, 
agents and employees are fully released from any claim for injury, loss or damage 
whatsoever arising directly or indirectly out of the performance of the services of the 
Companion for the Resident. 
 
The Companion and Responsible Party agree that the companion has undergone a 
criminal record check, TB screening and has appropriate insurance coverage to work as 
a companion in Luther Court. 
 

1. The Companion and Responsible Party agree that the Companion will abide by 
the following duties and responsibilities: 

 
2. Interacts 1:1 with the resident by conversing, reading, crafts, games, pet therapy, 

walks, outings or other such activities that have been developed as part of the 
care plan by Luther Court staff and the residents’ family.  

 
3. Escorts the resident to appointments as organized by the facility and/or family. 
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4. Notifies the Luther Court staff of any personal care needs the resident may have, 

such as eating or toileting while at Luther Court. Does not undertake such 
activities while the resident is still at Luther Court. 

 
5. Assumes responsibility for personal care needs of the resident when on outings 

from Luther Court. 
 

6. Utilizes any mechanical aides necessary for the safety of the resident, such as 
walkers, wheelchairs. 

 
7. Observes and reports sudden changes in a resident's functional and cognitive 

behaviour to the nurse on duty at Luther Court. 
 

8. Participates in an orientation to Luther Court. 
 

9. Adheres to policies, rules and regulations of Luther Court that are outlined at the 
orientation. 

 
10. Does not have access to residents medical file or confidential information 

regarding the client. Any relevant information that the family feels the 
companion should have, will be provided by the family, not Luther Court staff.  

 
 
The Companion and Responsible Party agree that in the event of inappropriate actions 
or behaviours on the part of the companion,  the Director of care has the right to deny 
the companion access to Luther Court as a companion. 
 
 
 
Witness ________________________ Responsible Party _______________________ 
 
 
Witness________________________ Companion _____________________________ 
 
Date __________________ 
 
 
Copies: original to Resident’s Chart 

copy to Companion 
copy to Responsible Party 
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Client Abuse  

Page:  1 of 4   
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Effective Date:  June 1988 
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January 2013; January 2014; July 2015; March 2018; 

July 2019; June 2020, August 2022 

Subject #:  CL.012 

 

POLICY: 
 

Luther Court is committed to providing an atmosphere in which both clients & staff may live 

and work in a safe environment. Luther Court understands that many of its clients are unable 

to respond themselves to issues defined as abuse. Nor are they sometimes able to make 

competent decisions regarding their own behaviour.  

Luther Court will make every possible effort to ensure that all reported incidents of offenses 

are thoroughly investigated and dealt.  

Luther Court will ensure that a client is not, while under the care or supervision of 

Luther Court, be subjected to any of the following: 

(a)  

 Psychosocial assault 

 financial theft, fraud; 

 deliberate neglect; 

 physical assault; 

 sexual assault; 

(b) deprivation of food or fluids as a form of punishment. 

(c) use of foods or fluids as a form of reward  

   (Licensing regulation 52, June 26, 2022) 

  
Any infraction identified through a thorough investigation by Luther Court 

investigation specialists of staff or clients not meeting the expectations of this 

policy will result in discipline up to and including dismissal or referral to police 

for investigation. 
 

Failure on behalf of any witness to incidents of abuse to report the incident to 

Administration immediately will result in disciplinary measures 
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DEFINITIONS:  

 

1. Physical Assault of Clients 

  Assault, e.g. slapping, hitting, kicking, punching, stuffing a cloth into a victims’ 

mouth. 

  Rough handling without regard for the client's comfort, e.g. unnecessary force 

applied during lifts, transfers, and activities of daily living. 

 
 

2 Psychosocial Assault 

  Verbal or emotional abuse, e.g. yelling, demeaning or derogatory remarks, teasing, 

swearing, name-calling, intimidation, provoking fear. 

  Gross psychosocial neglect, e.g. lack of attention, isolation, confinement. 

 

3 Deliberate Neglect 

Gross physical neglect, e.g. withholding food or personal care or medical care. 
 

 

4 Sexual Assault 

  Any form of sexual conduct by force or threat of force, e.g. sexual touching, sexual 

intercourse, sexual exploitation. 

 

5 Financial Abuse 

   Theft-money or personal property. 

  Fraud: deceitful manipulation of finances. 

  Solicitation for compensation 

 

APPLICATION OF POLICY: 
 

 1. Client Abuse by Employees 

o All expressed concern by clients, families or other persons of possible 

client abuse by employees will be thoroughly investigated and 

documented. 

o If a situation arises which an employee feels incapable of handling, (s)he 

must request the assistance of his/her supervisor and is not to use any 

form of retaliation 

o Employees should be aware of the possibility of legal recrimination being 

taken by clients, families or the employer. 
 

 2. Client Abuse by Other Clients 

o In the event of physical abuse of clients by other clients, the employee 

should try to intervene, if possible, to prevent further injury, then seek 

help and report the incident to someone in authority immediately. 

o Depending on the circumstances,  
 

 3. Employee Abuse by Clients 

o If an employee is abused by a client, the employee must not take any 

retaliatory measures. (S)he should withdraw from the situation as soon as 

practical and seek help from the Nurse in Charge.   

 

 

Subject number: CL.012 Page:  2 of 4 Subject:  Client Abuse 
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o If an employee does take retaliatory measures, that employee will be subject 

to disciplinary measures. 

o Support and appropriate interventions for employees who experience abuse 

from clients will be offered 

o Depending on the circumstances, provisions of policy HR 404 Workplace 

Safety may apply to clients.  

Immediately: 

Anyone who becomes aware of or suspects assault as defined above will: 
 

1. Take whatever action is necessary to ensure the individual is safe from harm or 

is removed from the situation.  If a situation arises where someone feels 

incapable of handling the situation, or if a staff member is assaulted by a client, 

the staff member must withdraw from the situation as soon as is practical and 

seek assistance.  On no occasion is it appropriate for a staff member to 

"punish" or to take retaliatory measures against a client. 

2. Immediately report the incident or suspicion to their manager. 

3.   Document the incident in writing and submit to manager within 24 hours.  

Include any verbatim statements as well as an account of the event. 

 

The supervisor or nurse in charge will: 
 

1. Seek assistance for the person as needed 

2. Immediately report any allegations of assault or neglect to a Department 

Manager/Designate. 

3. Where appropriate, do not contaminate or destroy physical evidence.  The 

individual should not bathe or wash, or launder clothing or other personal 

items which may be needed for evidence, until cleared by police to do so. 

4. Document any disclosures made by the individual.  Record verbatim 

statements and objective descriptions of other communications and/or 

behaviour as soon as possible, and no later than 12 hours following the 

incident. 

5. Guard any correspondence, evidence of abuse. 

 

The Department Manager or Designate will: 
 

1. Report the allegation of assault of promptly to the Licensing Officer where it 

meets the criteria for a reportable incident, and/or the police. 

2. Provide or arrange for emotional and physical support to the persons in 

question.  Ensure the safety and well-being of the individual by determining 

that the environment is safe and that appropriate medical & psychological 

supports and services have been sought.  

3.  Review the incident with any employees involved. 

4. Review all relevant documentation. 

5. Advise/notify next of kin and Chief Executive Officer or designate of the 

allegation and of any action taken. 

6. Any internal investigations will be conducted by a designated member of staff 

who has received specialized workplace investigation training.  

7. If the investigation demonstrates proof of misconduct, the staff member will be 

disciplined with an appropriate penalty up to and including termination. 

Subject number: CL.012 Page:  3 of 4 Subject:  Client Abuse 
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8. Any volunteer who has abused a client or whose behaviour puts a client at risk 

shall be relieved of their volunteer responsibilities. 

 

          References: 

LCS Policy HR404 Workplace Safety 
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Approved by:  Chief Executive Officer Dimension:  Client Centered 

Effective Date:  August 2013 

Reviewed/Revised:  July 2015; April 2018; June 

2019; June 2020; June 2022 

Subject #:  CL.022 

 

POLICY:   

 

Luther Court works collaboratively with clients/families/substitute decision 

makers of clients in long term care and involves them in decision-making 

wherever possible.  Families/substitute decision makers are informed in a timely 

manner about occurrences such as falls, elopements, decisions to transfer to 

hospital, etc. They are also informed of medication changes, particularly if there 

is a signficant change in medication.    

 

Luther Court seeks to involve clients/families/substitute decision makers in other 

matters that pertain to the life of the community including, but not limited to: 

staff interview processes and policy review. 

 

PROCEDURE: 

 

1. The client’s Most Responsible Nurse (MRN)  is the primary contact with the 

client’s family/substitute decision maker. Normally it will be the MRN who 

inititates contact with the family and keeps them informed of pertinent issues. 

2. When the MRN is not on shift, the charge nurse/designate will inform the 

family of falls, elopements etc and of suggested medication changes. 

3. Families/substitute decision makers are encouraged to leave instructions for 

when they wish to be contacted (e.g. not to contact them until morning if a 

fall occurs in the night etc.). 

4. Members of the Leadership team will encourage, where possible, 

client/family participation in staff interview processes. 

5. The Chief Executive Officer will forward copies of policies under-review to 

clients and/or family members for input and feedback. 
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Subject #:  LD.217 

 

POLICY: 

 

Patients, clients, visitors, or family have the right to voice complaints/issues and 

a process is in place to facilitate such complaints. 

 

PROCEDURE: 

 

Internal Complaints: 

 

1. Employee receiving the complaints/issues shall ask the person to 

document it on the complaints/issues form. 

 

2. Employee shall notify their manager of the complaint. 

 

3. The manager shall circulate complaints/issues or share it directly with 

the person(s) concerned re the complaint/issue. 

 

4. The manager shall investigate a complaint and attempt to resolve it. The 

resolution process shall be documented on the complaint/compliment 

form, which shall be forwarded to the Chief Executive Officer. 

 

5. If the complaint cannot be resolved by the manager, it shall be 

forwarded to the Chief Executive Officer for further investigation. 

 

6. Patients, clients, visitors or family may contact the Chief Executive 

Officer directly if their concern has not been addressed to their 

satisfaction. The Chief Executive Officer will work with the family to 

reach a mutually agreeable resolution to the issue. 
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Visitors or Family 

 

7. All complaints will be acknowledged and investigated. 

 

External Complaints: 

 

If the issue in question cannot be resolved to the satisfaction of the patient, client, 

visitor or family member they have the right to seek redress in one of the 

following ways: 

 

1. Lodging a complaint with the Medical Health Officer, through the 

Community Care Facilities Licensing Program. Information about this 

process can be found at:  https://www.islandhealth.ca/our-

services/community-care-facilities-licensing/complaints-faqs 

 

2. Lodging a complaint with the Island Health Patient Care Quality Review 

Office.  Information about this process can be found at:  

https://www.islandhealth.ca/patients-visitors/patient-care-quality-office  

 

3. Lodging a complaint with the BC College of Physicians and Surgeons.  

Information about this process can be found at: 

https://www.cpsbc.ca/files/pdf/Complaint-Form.pdf 

 

4. Lodging a complaint with the BC College of Nurses & Midwives.  

Information about this process can be found at:  

https://www.bccnm.ca/Public/complaints/Pages/make_a_complaint.aspx 

 

5. Lodging a complaint with the Assisted Living Registrar.  Information 

about this process can be found at:  

https://www2.gov.bc.ca/gov/content/health/accessing-health-

care/assisted-living-registrar/assisted-living-residences/making-a-

complaint-about-an-assisted-living-residence 

 

 

 

Luther Court will cooperate with the above-mentioned bodies, to reach resolution 

on an issue that cannot be resolved internally. 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.islandhealth.ca/our-services/community-care-facilities-licensing/complaints-faqs
https://www.islandhealth.ca/our-services/community-care-facilities-licensing/complaints-faqs
https://www.islandhealth.ca/patients-visitors/patient-care-quality-office
https://www.cpsbc.ca/files/pdf/Complaint-Form.pdf
https://www.bccnm.ca/Public/complaints/Pages/make_a_complaint.aspx
https://www2.gov.bc.ca/gov/content/health/accessing-health-care/assisted-living-registrar/assisted-living-residences/making-a-complaint-about-an-assisted-living-residence
https://www2.gov.bc.ca/gov/content/health/accessing-health-care/assisted-living-registrar/assisted-living-residences/making-a-complaint-about-an-assisted-living-residence
https://www2.gov.bc.ca/gov/content/health/accessing-health-care/assisted-living-registrar/assisted-living-residences/making-a-complaint-about-an-assisted-living-residence
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 Phone: (250) 477-7241  Fax: (250) 477-5740 

 

COMPLAINT(S)/ISSUE(S) FORM 
 

   COMPLAINT/ISSUE: 
___________________________________________________ 

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________ 
 
 

   SUGGESTIONS: 
_____________________________________________________________ 

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________ 

 
Name: ____________________________      Date: ___________________ 
 

SUMMARY OF INVESTIGATION: 
_____________________________________________________________ 

_____________________________________________________________

__________________________________________________________

_________________________________________________________

_________________________________________________________

_________________________________________________________

_________________________________________________________

_________________________________________________________ 
 

ACTION TAKEN and/or RECOMMENDATIONS: 
_____________________________________________________________ 

_________________________________________________________

_________________________________________________________

_________________________________________________________

_________________________________________________________ 
 
_____________________________    ______________________ 

Signature/Position     Date 
Forwarded to Executive Director:    yes       no Date: _____________________ 


